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Today human resources as the most important and valuable social resources, have 
a tremendous boost to the development of society. With the rap id development of high 
technology and the increased dependence that enterprises rely on professionals, 
human resource have decided the success or failure of the enterprise, hence people 
pay more and more attentions to the human resource. Small and Middle Enterprises 
(SMEs) with many properties, such as small-scale, live mechanism and rapid 
development. However, with the rise of labor cost and the disappearance of 
population bonus, SMEs’ pressure of survival is more and more huge. Since current 
development method is rude and has no hair, so it is necessary to strengthen internal 
management, improve work efficiency and active the staff's work enthusiasm. 
Therefore, the study of SMEs’ human resource management has practical 
significance. 
This dissertation takes Kunming Pan-Asia United Property Rights Exchange 
(KPAUPRE) as a research sample, analyses the status of its human resource and 
points out what measure need to be taken for the propose of improving current 
situation. In order to enhance the strategic position and motivate the potential of 
human resources, we regard staff competency model as the core and then take 
reengineering on training, recruitment, remuneration and evaluation. 
Based on new functional requirements that KPAUPRE’s need in human resource 
management system, we designed a system which contains eight functions, including 
personnel information management, training management, performance appraisal 
management, payroll management, recruitment management, employee self-service, 
system maintenance and reporting services. The proposed system has many functions, 
firstly, it allows workers free from the diverse and complex information management 
and improve the efficiency of the HR. Secondly it provides a exchange platform 
which can make high- level and employees communicate barrier-freely. Thirdly, it 
makes human resources participate in bank's strategic objectives decision-making 
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